
One on One Observations 
What is the member’s “agenda” or “why” ? 
 
 
 
 
 

 
What is the organizer’s  “agenda” or “why” ? 
 
 
 
 
 
 
When did it become  clear to you if this person would be a leader  or not aligned 
with the agenda presented by the organizer?  
 
 
 
 
 
Did the organizer get a commitment? 
 
 
 
 
 
What were some good questions that the organizer used? 
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